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Management importance in implementation of 

ChemClimCircle

Reduces environmental impact 

and impact on health 

All starts with strategic 

decisions accepted on political 

level, laying the foundation.

Policy goals are necessary to 

set together with the 

strategies.

The municipality is more 

attractive if it works on for 

example tox free 

kindergartens.

Policies and strategies shall 

be interlinked – A Sustainable

Development Strategy for 

example, can include green 

public procurement, which is 

then translated through the 

policy goals into actions; A

Green Public Procurement

Action Plan, a Chemical Action

Plan etc.



Steering documents to implement sustainable 

procurement strategies

• Use the Sustainable Development Strategy, or similar, to set 

the goals for the municipality.

• Could be set out from the Agenda 2030-goals adopted 

to the specific setting in the municipality.

• Action plans on different topics can help the municipality to 

clarify how to achieve the goals:

• Clarifying how the different parts of the municipality can 

contribute to goal fulfilment

• Suggest actions for different parts of the municipal 

activities

• Set a timeframe

• Clarify what supportive functions that are available for 

implementation of the actions

This Photo by Unknown author is licensed 

under CC BY.

https://www.frontiersin.org/articles/10.3389/fenrg.2020.00198/full
https://creativecommons.org/licenses/by/3.0/


ChemClimCircle and the 

EU policy goals

• ChemClimCircle procurement

criteria go further than legislation on the 

respective areas.

• The ChemClimCircle approach aligns with 

key EU policies and strategies such as the 

Green Deal, Circular Economy Action Plan, 

European Climate Law, Chemicals Strategy 

for Sustainability, and Zero Pollution Action 

Plan.

• Through the use of 

the ChemClimCircle approach, the goals in 

these strategies can be fulfilled.
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Example from the City of Stockholm

Action plan on 

sustainable use of

plastics

Climate action 

plan

Chemical action 

plan



Example from the City of Stockholm: The Chemicals 

action plan

• high content of chemicals in the related 

assortments

• large potential to set criteria to avoid 

hazardous chemicals in the same 

assortment.

The Chemicals action 

plan sets priority areas 

for criteria on 

chemical content in 

procurement 

processes: 

• if the assortment is going to be used by 

children such as pre-schools and schools

High priority for higher 

risk groups:

• specifying which plastic types that are allowed

• specifying the products/articles with less risk 

of HS content

• specifying natural materials instead of plastics 

etc.

Make chemical smart 

choices in the 

assortment to be as 

free as possible from 

articles and products 

containing hazardous 

substances:



Two examples from the City of Gentofte

Market dialogue model 3+1: Using 
interdisciplinary and 
business/employee cooperation

City of Gentofte Procurement policy

• The City of Gentofte has developed and is using a 
model called 3-in-1 for their procurements.

• The model is used for better implementation of the 
city’s Procurement strategy and to reach the triple 
bottom line; economic/social, climate and 
environmental targets.

• The 3-in-1-Model is based on interdisciplinary 
cooperation between the Labor Market 
representatives

• The purpose is to define and set up balanced 
contract requirements

• The model involves cooperation between Gentofte 
municipality, employers’ associations (Danish 
Chamber of Commerce and Confederation of 
Danish Industry) and trade unions (FOA, 3F).

Set demands for sustainability within a Strategic
Framework:

• Procurement value chain
• Production
• Reduction in material and resource consumption
• Transportation
• Waste
• Recycling
• Repairs vs buy new

Set goals:

• 3-5 tender types with a sustainability potential 
should be chosen

• Development of skills and competencies
• Implementation of disposal, repair, and recycling 

clauses in our contracts
• CO2 footprint reduction



Example from Ii (Finland) 

Small municipality with 9000+ inhabitants

Goals of Roadmap Resource-wise Ii 

before 2050: 

Results

1. No climate emissions – The 
municipality operates carbon-
neutrally and does not produce 
greenhouse emissions that affect 
climate change

2. No waste – The municipality 
operates in a circular economy, 
where materials circulate and no 
waste is generated

3. No overconsumption – The 
municipality consumes natural 
resources within the planetary 
boundaries

• A Nordic Swan eco-labelled school was built in the 
municipality in 2020 (Alaranta). The central kitchen runs 
on geothermal heating and part of the energy comes from 
solar power.

• Another example is commuting, which can be done with a 
leased electric car, which is part of the sharing economy, 
i.e., can be rented by municipal residents. Vehicles used in 
property maintenance are electric cars.

• Circular economy purchases also include solar cells and 
power plants among other things.

• System for circulating goods and furniture within the 
municipal organisation. This is also considered for 
expansion to be used by municipal residents. A lending 
facility might be set up in connection with the library e.g., 
for tools. In addition, the kierto.net service is used, among 
other things, for borrowing seldomly used machines and 
equipment.



Internal documents: City of Hamburg GPP 
guidelines

GPP Criteria in the Guidelines



Management processes in the municipality

At the organizational level, it is necessary to establish

a management structure and appropriate procurement

organization to align with and implement strategies and

reach the overall objectives and goals.

Goals for the municipality can be reached through 

strategic purchasing:

• Reduce, reuse, recycle

• Use eco-labelled products

• Reduce chemical usage

• Support clean energy sources

• Improve energy efficiency

Important elements:

• Establish clear policies 

and guidelines

• Raise awareness and 

provide training

• Internal guidance

• Identify priority areas for 

GPP



Different ways to set requirements



Interactive questions

Are there steering documents 

concerning sustainability which 

are politically adopted in your 

municipality?

Are there support documents 

and functions for 

implementation of these 

steering documents and goals?

Are they linked to the 

procurement?

Are there any green public 

procurement goals set in your 

municipality? If yes, what are 

they?

Are there ways established to 

measure the progress/assess 

the impact of GPP in your 

municipality? If yes, how and 

what do you measure/monitor?

What would be necessary at 

management level in your 

municipality to 

implement ChemClimCircle 

approach in procurement?
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